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Final Assignment 
Information System (IS) 
[bookmark: _Hlk25444368][bookmark: _Hlk25444386]The five main constituents of information system are computer hardware, telecommunications, computer software, and database and Datawarehouse, and human resources and processes. Computer hardware refers to the physical technology operating with information system. On the other hand, computer software is mandated to manage the computer hardware while the telecommunications components link the hardware together to create a robust network (Rae et al., 2017). The database and the data warehouse serve as the storage room for all the materials needed throughout the system. Data is retrieved from the database. Finally, human resources and processes components form the crucial part as they are the personnel needed to operate the information systems.  
Porter’s Five Forces Model
Porter's Five Forces refers to a model that analyzes and identifies five competitive forces that create a shape for every organization and assists in evaluating the strengths and weaknesses of an industry. To assess an effective corporate strategy, the analysis of the five sources is often applied in identifying the structure of an enterprise. Porter's model applies to any segment of the economy to determine competition level within an industry and promote the long-term profitability of a company (E. Dobbs, 2014). Often, Porter’s Five Forces is described as a business analysis model which explains the reason why specific companies can maintain various degree of profitability. Also, the Five Forces model is extensively used in analyzing the structure of a business enterprise and its corporate principles. Porter discovered five undisputable forces that are critical in shaping every industry and market globally using some caveats. The five forces model is often used to determine profitability, competition intensity, and attractiveness of a market or industry. Besides, Porter's five forces are potential of newbies in a market, customers’ power, suppliers’ power, industry competition and substitute products threat.
[bookmark: _GoBack]A collaboration system is structured mainly for assisting in uniting employees or people that are executing a similar job, or it can even be an exact assignment, and the system plays a crucial role in combining them to accomplish their tasks and achieve set goals. An example of a collaboration system is the instant messaging internet or computer program that is supported by AOL, Google, and Yahoo. A database management system (DBMS) is defined as a package software structured defining, manipulating, retrieving, and managing information in a database. Again, a DBMS system is associated with manipulating information, file structure, field names, data format, and record structure (E. Dobbs, 2014). Furthermore, it defines the policy that manipulates and formalize this data. An example of a DBMS is My Structured Query Language (MySQL), which is an open-source relational DBMS.  
Management IS (MIS)
A content management system (CMS) is defined as a group of related programs or software applications used to build and run digital content. CMS is used mainly for web content management (WCM) and enterprise management (ECM). An example of a CMS is Squarespace, which provides services for hosting and website building (Rainer et al., 2013). A knowledge management system is defined as any type of IT system that stores and accesses knowledge to boost understanding process alignment and collaboration. It can be found within a company or team, but it can as well be used to base one’s knowledge to the advantage of the customers or users. A feedback database that gathers feedback from potential customers or staff and distributes this vital information with development, research, and design departments is a good example of a knowledge management system.
 Customer Relationship Management (CRM) refers to a technology approach for managing all the company’s interactions and relations with customers as well as potential customers. The goal of CRM is simple: To improve relationships within the business. Consequently, an example of a CRM system is platforms structured to manage marketing, customer service, sales, and support all linked platforms to assist in effective operation within companies (Pearlson & Saunders, 2019). An enterprise resource planning system (ERPS) is a software used in business management process that enables the industry to use an incorporated application system to control the business as well as automating many back-office operations concerning human resources, technology, and services. ERP system example includes Infor ERP SyteLine, which is an ideal solution for a user-friendly interface in managing projects.
 Social Media Information System (SMIS) refers to an information system that allows the dissemination of content among networks of users.  An example of SMIS is Web 2.0, also known as participatory or participative it offers content that is user-generated content, participating culture, easiness and interoperability for end-users (Rainer et al., 2013). However, a decision business system (DSS) is a computer-centered IS that supports organizational, or business decision-making practices and those activities that lead to choosing, sorting or ranking from other alternatives. Examples of business intelligence technology include data warehouse. Enterprise information systems (EIS) offer a particular platform of technology that allows organizations to coordinate and integrate their business activities within a robust foundation.
Technical and Human Safeguard 
An EIS is typically used in connection with customer relationship management as well as supply chain management in making business processes automatic. An example of a business process that is EIS enabled is accounts payable. Human safeguards are organizational practices that are implemented to safeguard against malicious human behavior. These include thorough screening processes when hiring, education, and effective training on security measures as well as enforcing the security policy (Stallings et al., 2012). On the other hand, technical safeguards include the software and hardware features of an information system. Authentication and ID are realized by integrating passwords, smartcards as well as physical authentication by use of retinal scans and fingerprints as primary methods of safeguarding. Moreover, antivirus software assists in protecting against malware by executing frequent scans to the system to prevent a system breach.
SDLC and Scrum
The Software Development Life Cycle (SDLC) refers to a practice of the software industry to develop, design and testing high-quality software. Specifically, SDLC mainly produces high-quality software exceeding or meeting consumer needs reaching deadlines within cost and time estimates. On the other hand, scrum is a platform that assists teams to work together through experience, reflecting on their wins and losses as well as self-organization to deliver continuous improvement. Also, scrum is a methodology while SDLC is a procedure used in project management areas to implement the process of SDLC, and that is the most significant difference (Kneuper, 2017). The SDLC is similar to scrum because, in both methods, a module or iteration is not passed on before it is finished. MIS assists in strategic planning, operational control, management control, and transactional processes. It is significant in exciting clerical transaction processes.  
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